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lIBRARY Vision/mission statement

The Annie Porter Ainsworth Memorial Library exists to assemble, preserve, and provide printed and digital materials, programs, and services that will enrich the community.
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organization background

   The Annie Porter Ainsworth Memorial Library is a public library located in Sandy Creek, New York.  The Library was a gift to the Town of Sandy Creek by the Honorable Danforth E. Ainsworth in loving memory of his wife, Annie Porter Ainsworth.  Both had grown up in this area and later moved to Albany for many years where he was an attorney and a member of the State Assembly, the State Education Department, and the State Attorney General’s office. On October 25, 1928, the Library opened.
 
   The Annie Porter Ainsworth Memorial Library exists to assemble, preserve, and provide printed and digital materials, programs and services that will enrich the community.  Its collection and services consist of over ten thousand items, eleven public computers, Wi-Fi, a printer/copier/fax machine, and children and adult programming.  Our main goal is to provide superior public library services to the residents of Sandy Creek and its surrounding communities.
 
   The Annie Porter Ainsworth Memorial Library is one of sixty-five member libraries in the North Country Library System.  The North County Library System is a cooperative of public libraries in Jefferson, Lewis, Oswego and St. Lawrence Counties.  It exists to provide and strengthen services that individual libraries cannot reasonably provide with their own resources.  Furthermore, the Annie Porter Ainsworth Memorial Library is member of the Oswego County Library Council, which is a group of staff and trustees in Oswego County that come together twice a year to share resources, collaborate on county-level programming, and address library issues.





Community Analysis

Town of Sandy Creek Community Analysis

   The Town of Sandy Creek, situated on Lake Ontario in Northern Oswego County, New York, includes two incorporated villages: Sandy Creek and Lacona.  The Town is rural with ample farmland and a lakeshore area populated each summer by seasonal residents and vacationers bringing tourism into the area.  The Town of Sandy Creek and the villages of Sandy Creek and Lacona compose of several small businesses, parks, churches, two volunteer fire departments, two post offices, a senior citizen housing complex, a family health center, a public library (Annie Porter Ainsworth Memorial Library), and a public school.  Its largest employer, Sandy Creek Central School, serves four townships: Sandy Creek, Boylston, Orwell, and Redfield with approximately 835 students in grades Pre-K to 12th grade.       

 














Demographics of the Town of Sandy Creek
Age
The median age is 43.5 
30.4 % of households have individuals 18 years old and under
27.1% of households have individuals 65 years old and over

Education
88.6% are high school graduates or higher

Income
The median household income is $55,333.00

Occupation
Management/Business 32.2%
Sales/Office 20.3%
Service 19.7%
Construction/Maintenance 14.6%
Production/Transportation 13.2%

Population
Town of Sandy Creek: 3,939
Village of Sandy Creek: 771
Village of Lacona: 582

Poverty
13.7% are below poverty level

Race
White: 98.1%
Hispanic or Latino: .4%
Asian: .2%
Black or African American: .2%
Some other race: .1%
2 or more races: 1.4%

Source: U.S. Census Bureau, 2010; U.S. Census Bureau, 2012-2016 American Community Survey 5-Year Estimates.
SURVEY

Introduction
   To better serve our community, the Annie Porter Ainsworth Memorial Library conducted a community-wide survey (See Appendix A).  The Ainsworth Memorial Library Long-Range Plan Survey was open from April 1 - June 1, 2018.  It was distributed online, via SurveyMonkey, and in print.  The online survey was available through the Library’s website, Facebook, and Twitter.  Print surveys were displayed in the library.  The survey was advertised in the Salmon River News, on social media, on the library’s website, and in the library’s newsletter, which was distributed to the Sandy Creek Town Hall and to Sandy Creek Central School. 

Results
   There were thirty-eight survey respondents.  Twenty (53%) responded to the online survey, while eighteen (47%) completed the print version of the survey.  The survey consisted of ten questions.  Some of the respondents did not answer every question on the survey.  Responses from the print surveys were subsequently entered online by the Library Director.  Quantitative results were formulated using SurveyMonkey’s statistical tools.  

Question 1: Are you:
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   Most of the respondents were female (84%).     

Question 2: Your age:
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   The respondents’ ages were evenly distributed, except in the under 18 age category.  The highest percentage of respondents (34%) was age 36-55, while the lowest percentage (11%) was under 18.  















Question 3: How often do you visit Ainsworth Memorial Library?
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   Half of the respondents (50%) visit the library once a week, while almost half (45%) visit once a month.  Only a small percentage (5%) visit a few times a year.  None of the respondents have hardly ever or have never visited the library. 














Question 4: If you do not use the Ainsworth Memorial Library often or at all, then what prevents you from using it?
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   A small percentage of respondents selected inconvenient hours (3%) and not having a reason to use it (6%) as rationales for not visiting the library.  Furthermore, under the ‘Other’ option for question four, they explained why they were not visiting the library, .i.e., being a seasonal resident, not knowing what the library has to offer, and lacking transportation.

Question 5: During the past year have you: 
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   A majority of the respondents have checked out books (95%), checked out DVDs (70%), and have requested an interlibrary loan (62%).  Very few have downloaded an eBook or an eAudiobook (8%), checked out newspapers/magazines (5%), or have obtained tax forms (5%).  None of them have used the genealogy room.  Under the ‘Other’ option for question five, a couple of the respondents have obtained coupons or have attended a library fundraiser.
Question 6: How would you rate the following library services?
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   Without counting the ‘Don’t know/Not applicable’ option, the highest percentage of respondents selected excellent for all library services except for downloadables and the genealogy room.  A majority of the respondents gave downloadables (13%) and the genealogy room (16%) a good rating.  The meeting rooms were tied (19%) in the excellent and good categories.  Customer service received the highest percentage rating (84%), while hours of operation was the only service that received a poor rating (3%).  Moreover, hours of operation received the highest percentages in the good (38%), fair (11%), and poor categories (3%).    
Question 7: What programs would you like to see the library to do more of?
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   Almost half of the respondents would like to see more programs for teens (48%) and adults (48%), while more than a third would like more programs for senior citizens (36%).  Programs for babies and toddlers received the lowest percentage (15%).  Under the ‘Other’ option for question seven, respondents commented on the lack of programs for teens and adults in our area and to have more programming overall.   
Question 8: If funding permitted, which one of the following changes would increase your satisfaction with the library?
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   Almost half of the respondents would like the library to have more materials (41%) and a quarter wish for more hours of service (25%) and more programming (25%).  A small number would like more library space (6%) and more public computers (3%).  Under the ‘Other’ option for question eight, respondents commented on having more continuing education classes and a faster computer network.     
Question 9: How would you rate the library’s services overall?
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   A majority of the respondents rated the library’s services as excellent (76%).  Less than a quarter rated the library’s services as good (21%).  Only one respondent rated its services as fair (3%) and none rated it poor.    













file_39.png

file_40.wmf


file_41.png

file_42.wmf


file_43.png

file_44.wmf



file_45.png

file_46.wmf

file_47.png

file_48.wmf

file_49.png

file_50.wmf


   Question ten focused solely on the respondents’ comments concerning how we can better serve them in the future.  The comments range from using more social media to buying more books (e.g., from the Best Sellers List).  They further commented on increasing the library’s space, doing more programming for teens and adults, and having more hours of operation.      





GOALS

Goal One
Increase library outreach and marketing of its services and programs.

Objectives
1.1 Increase awareness of library services and programs by expanding the library’s online presence via social media and by distributing more promotional library materials at events and around the community.
1.2 Increase promotion of library services that are often underutilized, such as the genealogy room, meeting rooms, and eMedia (eBooks and eAudiobooks).   

Goal Two
Expand teen and adult programming.

Objectives
2.1 Develop more library programming for teens and adults, such as classes, workshops, clubs, events, etc.
2.2 Collaborate more with community organizations to share resources and programming opportunities.    
2.3 Continue to increase programming in all age categories, with more emphasis on teens and adults.  

Goal Three

Increase library materials.

Objective

3.1 Continue to invest in the library’s collection, especially in the areas identified by the respondents, such as purchasing more books, particularly best sellers.





Goal Four
Assess and improve the adult section of the library.

Objective
4.1 Find out the reason(s) why some patrons are not finding what they want in the adult section of the library.  Gain feedback by speaking with patrons on what they would like to see in the adult section, conduct a survey, and place the library’s materials and programming suggestion boxes in a more prominent area.      

Goal Five
Expand the library’s hours of operation.

Objective
5.1 If funding and staff availability permits, have the library open more days and/or longer hours.  




















APPENDIX A:                                 AINSWORTH MEMORIAL LIBRARY         LONG-RANGE PLAN SURVEY 
The Board of Trustees of the Annie Porter Ainsworth Memorial Library is updating the long-range plan that will guide future development of the library. In order for the plan to reflect your ideas and interests, we ask that you take a few minutes to fill out this brief survey. Your answers are anonymous.  When you are finished, please return it to the library or drop it in one of the drop boxes located at the side and front doors by Friday, June 1, 2018. Thank you for your assistance!

1. Are you:

___ Male

___ Female

2. Your age:
___ Under18

___ 18-35

___ 36-55

___ Over 55

3. How often do you visit the Annie Porter Ainsworth Memorial Library?
___ At least once a week

___ At least once a month

___ A few times a year

___ Hardly ever 

___ Never 







4. If you do not use the Ainsworth Memorial Library often or at all, then what prevents you from using it?

___ Inconvenient hours
___ Inconvenient location
___ I use another library
___ I can’t find what I’m looking for
___ I don’t have a reason to use it
___ Not Applicable
___ Other (Please specify)
______________________________________________________________________________

5. During the past year, have you: (Check all that apply)
___ Checked out books

___ Checked out audiobooks

___ Checked out DVDs

___ Checked out magazines/newspapers

___ Downloaded an eBook or audiobook

___ Requested and interlibrary loan 

___ Used the genealogy room

___ Used the meeting room

___ Used the public computer


___ Used the Wi-Fi

___ Used the copier/fax/printer scanner machine

___ Obtained tax forms

___ Attended a children’s program

___ Attended an adult program

___ Asked for help finding information

___ Not applicable

___ Other (Please specify)

_________________________________
_________________________________








6. How would you rate the following library services?* 


Excellent

Good

Fair

Poor
Don’t know/Not applicable
Customer service






Materials
(books, audiobooks, DVDs, etc.)





Downloadables
(eBooks, eAudiobooks, etc.)





Online services
(website, catalog, etc.)





Public computers






Printer/copier/fax/ scanner machine





Programming






Interlibrary loan






Genealogy room






Meeting rooms






Hours of operation















7. What programs would you like to see the library to do more of?  Check all that apply.

___ Programs for babies and toddlers

___ Programs for children

___ Programs for teens

___ Programs for adults

___ Programs for senior citizens

___ Other (Please specify)

______________________________________________________________________________

8. If funding permitted, which one of the following changes would increase your satisfaction with the library?

___ More hours of service
___ More materials (books, audiobooks, DVDs. etc.)
___ Increase programming
___ More public computers
___ Other (Please specify)
______________________________________________________________________________

9. How would you rate the library's services overall?
___ Excellent

___ Good

___ Fair 

___ Poor

___Don’t know/Not applicable












10. Is there anything else you would like to comment on about the library, its services, or how we could better serve you in the future? 


______________________________________________________________________________


______________________________________________________________________________


______________________________________________________________________________

Thank you for your time and comments!
























   It is the aim of the Board of Trustees of the Annie Porter Ainsworth Memorial Library to work towards completing the aforementioned goals.  We will fund these goals through our annual funding from the Town, School Ballot, and County as well as from grants and fundraising.  In all, we will continue to strengthen and expand our vision to better serve our community.

Respectfully submitted by the Board of Trustees of the Annie Porter Ainsworth Memorial Library on July 9, 2018.
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James Horth
President


______________________________
Charles Worden 
Vice-President


______________________________
Rachel Allen
Secretary


_______________________________
Ashley Haskins
Treasurer


_______________________________
Kevin Allard
Trustee

